
   

   

 

 

 

 
 

DEVELOPMENT OF INNOVATIVE LIBRARY SOLUTIONS FOR DIFFERENT 
GENERATIONS IN THE BORDER REGION (Nr. LLI-110) 

Self-service libraries for different generations 
 

PROJECT CLOSURE CONFERENCE 

LIBRARIES FROM GENERATION TO GENERATION 
29.08.2019 

Jelgava City Library, Akademijas Str. 26, Jelgava 
 

CONFERENCE PROGRAM  

 
9.30–10.00 Registration.  

Welcome coffee 

10.00–10.20 Opening of the 

conference 
 Lāsma Zariņa, Director of Jelgava City Library 

 Ilga Erba, Director of Liepaja Central Scientific Library 

 Irena Žilinskiene, Director of Siauliai City Municipality 

Public Library 

 Rita Vectirāne, Deputy Chairman of the Jelgava Council 

social, health, cultural, educational and sport issues 

10.20–10.35 Lead partner 

speech 
 Jelgava City Library – never ending growth story 

Lāsma Zariņa, Director of Jelgava City Library 

10.35–12.00 Results 

achieved in the 

project partner 

countries 

 Jelgava City Library experience story of the project 

LLI-110 “Development of innovative library solutions 

for different generations in the border region” 

Klinta Kalnēja, Project manager of Jelgava City Library 

(Latvia) 

 

 Liepaja Central Scientific Library experience story of 

the project LLI-110 “Development of innovative library 

solutions for different generations in the border region” 

Gita Švarce, Head of Liepaja Central Scientific Library 

Regional Training Centre (Latvia) 

 

 Siauliai City Municipality Public Library experience 

story of the project LLI-110 “Development of innovative 

library solutions for different generations in the border 

region” 



   

   

 

 

 

 

 

 

 

Kristina Mikliuvienė, Project manager of Siauliai City 

Municipality Public Library (Lithuania) 

12.00–13.00 LUNCH 

13.00–14.15 Results 

achieved in the 

project partner 

countries 

 Strategic guidelines: Innovative library services, 

methods and solutions for different customer groups 

Monika Kundelytė, Account Executive, HEADLINE 

(Lithuania) 

 

 Marketing plan for future work with different 

generations and popularisation of new services of 

libraries 

Mārtiņš Herbsts, SIA “Tāfele”(Latvia) 

 

 Ex-post analyses on the best approaches of the 

introduction of the self-service solutions in cross border 

libraries 

Representative of Idea and Innovation Institute 

14.15–14.30 BREAK 

14.30–15.20 Traditions and 

innovations in 

public libraries 

 Exchange of experience story: Role of Business Libraries 

in non-formal education in Bauska Municipality 

Santa Gudža, deputy director of Bauska Central Library 

(Latvia) 

 

 Volunteering in the Siauliai city municipality public 

library and Interreg project frames 

Jurgita Januševičiūtė-Taralė, librarian for cultural education 

activities, Siauliai city municipality public library 

(Lithuania) 

 

 ICT for learning study content. Changing learning and 

thinking habits 

Arnita Vaitkus, IT teaching Course educator of Ventspils Digital 

Centre (Latvia) 

15.20–16.50 CONCLUSION OF THE CONFERENCE 


